[image: image1.jpg]Martin Goodyer mﬂ e





Do you have to be mad to start your own business?

A new book by Psychologist & International Business Coach Martin Goodyer

This is a request for feedback. That's actually not entirely accurate as it's feedback before the books written rather than after it. Perhaps research would be a better word, however there are some ideas presented here on which I would appreciate your reflections; hence feedback it is then!

You have been asked to participate in this because you are an entrepreneur and this book is being written for entrepreneurs just like you. That's why I want to make it as relevant and as useful as possible. So, thank you in advance for your feedback. I can promise you two things; firstly that your feedback will remain absolutely confidential, and secondly that I will make sure everyone is aware of what you say! What I mean by that of course is that I will use what you tell me in the book but I will also keep my sources confidential.

Thank you again and I look forward to hearing what you say.

Martin Goodyer

“The entrepreneurs’ psychologist
A business coach to make you think”

The Book

There are tens of thousands of potential entrepreneurs who have a great idea for a business; there are as many who are passionate about their subject and among them are a considerable number who have the potential to start and maintain a successful business. Yet much of that potential remains unfulfilled; either the businesses is never started, or when it has been the entrepreneur may come to regret the situation they find themselves in. 
More often than not it is not a lack of skill or knowledge that gets in the way of success; people know what to, do they just can't bring themselves to do it. Personal fatigue, emotional overwhelm and frustrations are just some of the justifications they make. However this is not the whole picture; there is more going on than immediately meets the eye. “Do you have to be mad to start your own business” investigates the real reasons why success can be so elusive, and provides interesting and innovative solutions.

The Research
So what makes these crazy people become successful? What keeps them on track to that success? And how do they get passed the obstacles that get in their way? These are the key questions I’ll be attempting to answer. You can best help by telling me if those answers will be useful to you, and how they relate to your current situation.


Please comment after every section – thank you
If you consider yourself a success already…
What makes successful people different? What is it that ensures some make millions and others don't? I’ve worked with plenty of successful people who think they know what separates them from the crowd. Now I’d like to hear from you too; if you consider yourself to be a success then what is it that you think makes you different from your neighbour still looking for that elusive achievement?

Common Issues
What follows are not the seven deadly sins, but are seven common issues that can be deadly to business potential:


High risk
Long hours
Total dedication
No security
No escape
Draining
Life dominating
Does this resonate with you? If so, and if I had a magic wand that could make it better; what would you like to see change, and why?

One of the questions the book answers is this:
Is being a successful entrepreneur something you 'do' or something that you 'are'? Can you choose to change your life and become a successful entrepreneur? If you have something to say on this please let me know.


I believe that success is about the person and not just their business idea:
“The best idea can end up being the worst business, and the enthusiastic tortoise can outwit the corporate hare”. It is my contention that being a successful entrepreneur is not as straightforward as it might appear. If you agree or disagree with this statement then please let me know.
I'm a psychologist but I'm disappointed with often irrelevant and misleading psychology quoted out of context and inappropriately; 
No amount of staring at yourself in the mirror and repeating a positive mantra will help improve your business if what's going on inside your head contradicts it. Indeed, it will do more harm than good. I believe therefore we need to get past the psychobabble and back to basics by asking the following questions, all of which I would be grateful if you could answer it honestly and frankly as you feel able:

If you actually did all the things you know you could, then would you be more successful? What then is stopping you?
If you had the energy and enthusiasm you sometimes get, all the time, would you get more done? What's preventing you feeling that way?

If you didn't waste time getting distracted or sidetracked, would you achieve more? What's causing you to do things you know you shouldn't?

If you remained calm and unemotional when frustration comes your way, would it give you a better result? What is it that triggers emotion when you know it gets in the way?

If you always put yourself in the shoes of other people you deal with, would you get a better response from them? What makes you forget what you know is effective in the heat of the moment?
If you could see things through and be consistent rather than losing faith, would it be likely to yield better results overall? What is then that causes you to give up and move on?

If you had the self confidence you think you need, would it make a positive difference? What is it that triggers your self doubt?

If you had the courage in business that you've demonstrated in other aspects of your life, would you have reaped some reward? What is it that stops you being as brave as you need to be?

If you captured all the good ideas you've had and did something positive with them; would it help move you forward? What caused them to fade and be forgotten?
Many thanks for your participation. If you would like advance notice of publication then please leave your email details here:
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