Introduction to Professional Coaching
Developing your coaching skills

Incorporating business mentoring into
Professional Coaching

Hot-housing business coaching skills

Insights into a successful Professional
Coaching Practice

Developing your Coaching CPD plan

Coaching toward a Professional Practice

Class of 2018

Places may now be reserved for the
annual iABCt Professional Coach Training
Programme of seven steps, presented in
three parts; a Certificate of Professional
Coaching Competence, leading to
achieving Certification as a Professional
Business Coach, and support in
developing a thriving coaching practice.
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Becoming a Certified Business Coach-
Prospectus

The 2017 iABCt programme of development toward being a Certified Professional Business Coach
starts in November’ and is now open for registration. Please note that numbers are extremely
limited. Therefore, if you are interested please enquire without delay.

By spring next year, you could be a fully trained and professionally certified coach, ready to start
signing up clients.

Here’s how the 7-step programme works:

Introduction to Professional Coaching

Developing your coaching skills

Incorporating business mentoring into Professional Coaching
Hot-housing business coaching skills

Insights into a successful Professional Coaching Practice
Developing your Coaching CPD plan

Coaching toward a Professional Practice

NowukhwnNe

The programme comes in three-parts, two of which are delivered as a short-course and the third as
personal one-to-one developmental coaching, thereby allowing you to complete all seven steps in
by the spring of 2018. Or, if you prefer to take your development at a more moderate pace, part one
(Becoming a Coach) covering steps one and two may be completed as a stand-alone certificate of
coaching competence, part two (Coaching in the Business Arena) covers steps three and four and
may be undertaken when you are ready to extend into coaching within the field of business
operations. The final part three (from Coach to Coaching Practice) includes the steps five, six and
seven, and may be accessed with or without part two (the section on becoming a business coach) if
your intention is to practice coaching outside of the business arena.

It’s your choice — you can have your cake and eat it!

3 Parts of the same Cake

Have a slice, or have it all

1 iABCt www.iabct.org
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Part 1 — Becoming a Coach

The Tenerife Coach-Training Experience — an introduction to Professional Coaching
3-day intensive residential programme

November 17" ¢ 19" 2017

All residential programmes are held on the Island and grey cloudy days, cold winds, fog and rain.

of Tenerife in the Canaries, with good reason; However, stepping onto the tarmac at the airport

Positive Environmental Neurology emerging in Tenerife the warmth, seair, and suktropical

psychological evidence strongly suggests that island environment is more likely to instantly

engaging with positive environmental factors generate more psitive feelings. That translate into

during times of changera highly supportive of an improved learning, and an aibund better

improved outcome. Anecdotally, most people experienc® . dzi X R2y Q4 GF 1S 2dzNJ g2
NEO23ayAasS GKFG Ad WTFSSt a dllorsiisatink ki jew samde test@ndnials N5 | 41 SR
attend an event in an urban or industrial recorded orsite in Tenerife of past participants

environment as opposed to one more readily immediately after experiencgnone of the iIABCt

associated with vacations and relaxation. coach training programmes.

Nowvember in Europe will most likely feature dark

Day 1 What is coaching, what does it do, and how does it work?

Day 2 How to start coaching, who to coach, and when to coach.

Day 3 Coaching to change behaviour, create immediate improvements, and become a professional

coach.

Included in your fees for theday residential oncefinal numbers are confirmed. Please note,
programme is your accommodation and breakfast, that there will only ever be a handful of

and your course materials. You will most likely be participants on these programmes as this is a very
accommodated in a single room within a shared personal experience and individual opportunities
apartment or villa close to the course ventibe for discussion with Martin are an invaluable part
transfer from the airport is less than ten minutes the learning processherefore, a relaxed and

by taxi, and flights to Tenerife South (TFS) are informal environment will be chosen to run the
plentiful and relatively inexpensive in November course and there will be a choice of restaurants
outside of school holidays from most major UK FYR OFFSQa 0Of2aS o0& TFT2NJ o20K
airports. The venue for the course will be chosen details will be provided upon confirmation.

Follow on: Developing your coaching skills

Week 3 Supervised coaching skills practice
Week 5 Peer coaching skills practice
Week 7 Peer coaching skills practice
Week 9 Supervised coaching skills practice
Week 11 Coaching skills assessment

for two intermediary peer managed practice

sessions, and the final session takes the form of an

assessed coaching conversation during which you

will be required to demonstrate a range of

month programme of development and LINEFSaaraylf O2sefifghiy3 &1Affa

Sssgssment. E u(;mlg tr}e resu.jenttaljr.seyo.u will I Certification as a Professional Coach is dependent
€ glve.nr? s: © ug ° prTc.:t|ce sessions in Slznt? on the achievement of a successful outcome in
groups; the first and penultimate sessions will be this assessment.

personally supervisday aMaster coach, allowing

The 3day residential is only the start of your
professional coaching journelart One is a three

2 iABCt www.iabct.org
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Frequently Asked Questions:

I’m thinking of changing career to become a
Coach; how much can | earn, and how easy is
it to get started?

These are probably the most common
guestions anyone asks. Unfortunately, there is
not a simple answer because it depends on
you and what you want from being a coach.
There are millions of people presenting
themselves a Wl
credibility, therefore, and perhaps
understandably very few of these people have
a thriving practice. There are many novice
coaches who have attended poor, or
inadequate training and have been misled into
believing they weregady to start their own
practice, again understandably most fail to do
very well. Then there are those who assumed

O21 OKAYy3 gta W az27¥i
OK2A0SQ> YR &2dzQ@S

GKIFId dkKSasS R2y Qi R2
there are then those who have been properly
educated, have been rigorously tested, and
who are continuously developing their
professional coaching practice. These Coaches
make a great living and often have enviable
lifestyles; for examplelane is dull-time four-
day-a-weekcoach working two days a week
from home and two days a week seeing

clients, she earns an average of £500 a day at
home and £750 when visitingnd works an
average of 40 weeks a year, earning in the
region of £100,000. Geoff combines coaghi
with consulting in sales development, he
g2NjJa YIAyfte
schedule generating anything between
£75,000 and £125,000 a year. Sharon works
part-time, mainly from home doing an
average of 20 hours a week during term time
and eans approximately £38,000 a year.
Please note, none of the above went straight
from their training to their established levels
of income but took varying time to get there.
The reason for part 3 of the programme is to
speed up that part of the development
process.

2LIA2YQ 2N |
LIND'Y TN PRCLIS l%?z%e% g eperife for gldhe &
& § ggsong gated. YWl e [ahMaftiy 4 § g5 N

6AGK {a9ofaier i a

| have already had some coach training, so, is
this for me?

The fact that you are asking the question may
be a clue to your answer; most leadership and
management training programmes now have
'y StSYSyid 2y wO2F OKAyYy3AQ>
content was extensive, included significant
amounts of dedicated practice, and was

02 OKQ ¢ A ( K Meliiered by SnljexakriérSed and credible

professional coach (and not an-plirpose
trainer), then it is more likely that you will
have experienced a general introduction to
coachingrather than been involved in
meaningful professional coach training.

Do you do this course in the UK?
Wi ATFTSaGets

Goodyer does deliver professionahch
training in the UK, buthis is strictly limited to
in-company programmes, anddedicated
Human Resource professional open
programme. If you think you might qualify for
either of these please let us know and we will
forward appropriate details. However, if you
are seeking a caer change, desirous of up
grading your coaching skills to a professional
level, or interested in utilising a coaching
approach in your existing circumstances and
you wish to be personally trained by Martin
Goodyer, then the iIABCt is the only option

Tt dzOGdz GAy 3

As this is in Tenerife, can | bring the family and
have a holiday at the same time?

Of course, and we can help you make
accommodation arrangements for your family
and yourself, and we will deduct an
appropriate amount from your fees if you
make yourown accommodation
arrangements. The one caveat is that you will
need to dedicate your time during the course
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to the course if you wish to successfully
achieve accreditation. Our experience is that
many past delegates have added time either
before the cours or afterwards to take
advantage of being on the island.

Do | need to know anything about coaching
before coming along?

No. The fact is that even people who think
GKSe |t NSl R®
that they may have been misinformed,
confused or have only been aware of a small
aspect of coaching. Therefore, everyone starts

formasimit NJ LR AAGA2Yy > S@Sy

think they were going to.

I’'m already very busy, will | be able to cope
with the demands of the course?

LQY
with any degree of accuracy. A better question
may be to ask if learning to be an effective
professional coach will help you in either
reducing those demands, making those
demands more achievable, or enhancing your
ability to cope with them? For most people,

the answer to the better question is almost
always a resounding yes.

The programme is not cheap. Is there any way
| can do this for less money?

2SSttty @2dz O2dA R |t gl @&
3Si YdzOK OKSI LJSNJou'{nﬁl-y
060S I DNBIFG /21 0KQ Aa

Wiy260Q 6K

I F NJ A Rablé t6 answelhisy S @ S

can then practice on your colleagues, family,
and even your friends. If you are diligent,
NEFEt SOGADBSE IyR RSRAOI SR
stopping you from developing yourself in

coaching skills. Yet, theason why almost

every successful coach has become successful

is that they have acquired their skills from

someone who has already become a genuine

master in them Accessing mastery isfarct a

relatively inexpensive way to short cut the

Wi N I £ natyferof IGaiiNgobdl

i, Sk Dol ot 2 65N
coaches with skills becoming successful is

attracting and sustaining a steady stream of

Oft ASyita 0KS 0SAy3 WONBRAC
e} d%%i%/ﬂ'*%%gfsmm Afeha o L
YR S$33Q> odzi G4KS NBFfAGE
an investment of future earnings the costs of

being part of the programme are relatively

small.

| can’t do these dates. Is there an alternative?

b2G GKA& &8SFENE LQY | FNJ ARC
one course ofievelopment of this kind every
year. The class of 2018 is fixed for these dates.
The 2019 course dates have not yet been set,
but you are welcome to be advised as soon as
they become available.

Can | pay by instalments?

Yes. Itis possible gpread thecost of some of
the programme For specific details please

re&l:r@ s hen%pgpli %Jo‘m R2SayaQli
GKFG® al
322R LX | 02 aul-NchD . 2dz
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Part 2 — Coaching in the Business Arena

The Tenerife Coach-Training Experience — Incorporating business mentoring into
Professional Coaching

3-day residential programme

March gh ¢ 11" 2018

As withthe Part One residential programme, this too is held on the Island of Tenerife in the Canaries, and while
the venue may be different, all other domestic details are as with the November EBoavdver, thiss no

ordinary 3day course, but is a fagiaced introduction to the reakorld of business coaching, including
opportunities to engage with genuine business owners and managers facing real time business issues.

Day 1. Understanding the language of

business & business basics Business Success Formulas are not news.

e . They may vary a little, but are likely to include some or all of the following that can lead to something like a
Day 2. Utilisi ng what you know and 50% improvement in profitability, in just one year. It's an attractive proposition that might look something

.. like this:
recognising what you don’t know . Find more customers
. . : Make more sales to existing customers
Day 3. Coaching in the real world - . Increase the value of every sale
. . . . . i Improve the profitability of every sale

practice with genuine business clients . Sheed unthie fiagisny ofall salos

E Reduce the fixed costs of making sales
7. Repeat all the above with regular frequency
The difficulty is in making it happen. If it were easy then everyone would already be doing it.
Most experienced business practitioners also know that the shifts in each don't need to be monumental;

The problems coaches have when the

» ¥ = & . just a small percentage change in each (say, just a 5% movement) can do the trick, and they know that by
R2 y Q u o 2Y S i N‘B Y I focusing on small do-able changes that it's easier to overcome limiting beliefs that might get in the way.
W|th tWO iSUGS . fl rstl the |an uage Of Even so, most businesses aren't constantly making massive profit leaps, despite those leaps being entirely
! Y, guag possible.
1 1 Let's use a simple example to demonstrate:
bUS| neSS' and Secondly' ha.V|ng the A small firm that's been around for a while has a reasonable annual turnover of £2m and nets 10% before
Conﬁdence ask tough questions of the taxes and financial adjustments. A typical years performance looks like this;
. i Past customers 80
business owner/manager without the New customers 20
- A 4w A 7 Average sale £10,000
val ¥Suée ySuQ 27F I f Average frequency x 2
Variable cost 80%
about the content. Whereas, the proble Fired cost 10%
Therefore, 100 x £10k x 2 = £2

coaches have when they DO comerfra Gross Profit £2m x 20% = £400K
. . . Fixed costs £200k
business background is also with two Net £200K (10%)
. . _ . Change each element of the 'success formula’ by 5%
issues; firstly, the limits of their own Increase existing customers x 5% = 84
. . . Increase new customers x 5% = 21
business experience act to constrict the Increase sale value x5% = £10,500

% =3 — Improve profitability by x 5% = 21%
UKRA y. 1 A y 3 § y R I OAf Increase frequency x 5% = 2.1 times per year
. . Reduce fixed costs x 5% = £190,000
guestion, and secondly, being over Change in 1styear
. . . . - 105x£10,500 x 2.1 = £2,315,250
confident in thinking that they might Gross Profit £2,315,250 x 21% = £486,203
already have an aswer, and assuming N Eog o i o
H H H H A 48% improvement on previous year
thelr rOIe IS now to communicate It or Not quite the 50% in this instance, but close enough for an business owner to be delighted with the results
H : their business coach had helped them achieve.
convince the bUSlneSS Owner/manager So, how does a great coach help this to happen?
ri H H Here's 3 ways how not to:
thelr |nterpretat|0n ' BOth the bUSIneSS 1. Try and do it for them - this turns the coach into just another employee with ‘good' ideas and the
1 d changes are tough to deliver.
kn0W| edgeable CoaCh and th e bUSIneS 2. Try and teach them to do it - this makes you just another trainer trying to sell ‘your' way of doing things,
i I and evidence suggests you will fail.
Ig noran,t CoaCh fa” ,Into the t[ap Of 3. Try and tell them what to do - this makes you a consultant - effectively 'borrowing their watch to tell them
é | y‘ U ;\ y‘ 3 U 2 K S f L W3 whegtime it is' - they are likely to already know what they should be doing, but it's doing it that's the
problem
than coachi ng the client toward a more The only way to successfully deliver change is to know how to change their behaviour - and to be able to
i » do it while remaining authentic, in rapport, supportive, and ensuring that any changes made are
successful outcome. The simplified sustainable.

If you knew how to do that you'd be doing it aiready.

example opposite demonstrates why
coaching is all about changing behavio
and not about solving a problem.
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Hot-housing Business Coaching Skills — with intensive practice

6-week ‘contract’ to support genuine business development

Week 2 Coaching practice

Week 3 Coaching practice

Week 4 Coaching practice & supervised review
Week 5 Coaching practice

Week 6 Coaching practice

Week 7 Contract review and assessment

During treresidental programmen March,

each participant will be introduced to a pro
bono coaching client. Each client will be a
business owner or senior manager, normally in
a small to medium sized business within which
they have significant decisianaking
capability. Ay A G A f WOKSYA
first in a short series of coaching engagements
will take place during the course. Following
the 3day residential the coach will then
commit to a further five ondour
Skype/telephone coaching sessions to be
undertaken wekly over the five following

weeks. During this period, it is expected that
the coach will facilitate changes in the
behaviour of the coachee leading to
measurable improvements in business
performance. After completion of the final
coaching session the permance of the

& (0 Ndach wil Bexavidvd/in theyfdRn of an

interview with the client, and a formal
assessment of the outcomes achieved by the
coaching intervention. Certification as a
Business Coach is dependent on a successful
assessment of the coaching agsnent.

This programmas unlike any other: It teaches you to coach in business and is real (unlike others

YSNBfte G(Sf¢

NI e

GKF G
Ot St

Frequently Asked Questions:

Do | need to already have a business
background?

No, but you do need to be interested in
working with people in business and involving
yourself inthe business environment. You will

8 2dz Wi
dza Ay 3 W. dzi A yolepsi 9N 3L /A G KDY Bofl @ ¥ SING 2NR &1

62dz2iQ o0dz&AAYySaa O2F OKAy 3

experience into a useful coaching approach.
The sad truth is that ekusiness managers
advertisirg themselves as business coaches
but without the requisite skill to deliver that
promise are twea-penny, and whereas in

~ p . . " . recent ears th etfor coachin hasb en
£SINY (KS TdayREYSydlta Vs é &rs e m g RS f
A - A o} oran Pf prgroprl eexpectatLo a
(KS t1y3ds3s 27 odaiySaa Q {
no ongert e case. he busmess ress,

choose which area of business and what type
of business coaching client you are most able
to support.

If I already have business experience, is this
course necessary?

Yes, because while it is useful to have your
experience, it is necessary for you to acquire
the skills and tools to translate that

reporting of anecdotal experiences, and
introduction of coaching modules into most
leadership and management training
programmes have raised the awareness of
business coaching expectatiqis® that
prospective clients are now much more likely
to be demandingf results and a sustained
return on their investment.

6 iABCt www.iabct.org
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Will | emerge from this training a full-fledged
Business Coach?

Yes, and no. Yes, you will have been assessed
on the actual coaching you have undertaken
with a real business coaching client dealing
with real business issues in r¢iahe. There is

no substitute for experience, and the iABCt
Business Coaching certification is a -ofi@-

kind in assessing competence based on actual
results, evidenced by client testimony.
However} & GKS &l & wgllaw 32 S
R2Sa y24 | adzyYSNI Yl
success in one assessed business coaching
engagement is not an end in itself. Your
credibility as a Business Coach will grow with
your experience and the achievements you
have facilitated with your business cits.

Is the iABCt Business Certification credible?

On your successful achievement of this you
will be awarded a certificate of competence,
and any prospective client may be invited to
investigate the veracity of your certification
and the legitimacy of théABCt to have
certified you as such. At present, there is no
transference of certifications or qualifications
by any awarding body. However, the iABCt is
an international training member of the

Association for Coaching and as such is guided

by both theirCode of Conduct and guidelines
FT2N) GKS

certification. The iIABCt has a commendable
track record of coach training that is
exemplified by the effectiveness of the
coaches trained and certified by the iABGt.
truth, there isno industry-wide single
accepted qualification, and anyone that tries
to tell you otherwise isworth questioning
more closely! Your real credibility comesin the
form of your competence to deliver effective
busnesscoaching. The fact that you will have
been ezrso %Ilytrélainedandtested by Martin

s VLTI 49 g

I’m already a Coach, so, can | just do Parts 2
and 3?

No, sorry. The reason being thrart Two

builds on specific concepts and approaches
learned in the first module, and without which
it is not possible top successfully participate.
We appreciate that this may feel semhat
irritating to a coach with significant
experience, however, we also hope that such
experience will also have demonstrated to the
coach the benefits of continued development,
and that nothing will be wasted, even if some
elements serve only to refreahd

reinvigorate that which may already be
known. To go some way toward compensating
for this, the purchase plan feigning up to all

1 5520AF GA2Y T2 MiedPartsi®Hghificanty dliscauatgd.,
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Part 3 — From Coach to Coaching Practice

Personal Coaching with Master Coach Martin Goodyer
Personal plan over six one-hour sessions

LG R2SayQié 3SG Y2NB LISNER2YIFf GKFIYy (GKAa® 2K2 0Sii
specific barriers to achieving a successful coaching practice thanof the GraneMasters of

coaching a professional coach for over 20 years, a thriving practice, thousands of hours of

coaching expertise, and unigue mentoring insights into the success factors as well as the

challenges that could otherwise ambush the establishing of a successful coaphaugice.

Module 3 Stand-alone price: £1500

A voice of experience:

G¢KSNE NS O2F OKS&a FyR (GUKSYy GKSNBE NS5 O2F OKSa f A
82dz R2Yy Qi 461yl KAYKKSNI G2 Fal= FyR I fradfphs®Re Yy 263
GKIFG Of SFENIe& R2SayQid 0Stf (GKS ¢gK2tS at2NB: GKSY
Ay @2dzNJ KSINI 2F KSINIaz &2dz 1y2e¢ GKIG &2dzQff 38
GgNARIIES 2dzi 2 7F (irkte way NIdmuKowniskidcasQthen a8 Gack Ike/Martin is

precisely who you need. The added benefit of being codmhadsrandMaster Coachvhen you are

yourselfa coach developing your own practitethat you also learn so much more about great

coach y3d o6& SELISNASYyOAy3I AGé

M.P. Practicing Coach and past iABCt Graduate

Limited Time Offer*

Save over £1 750

Purchase Plans

3 modules when priced independently: £2750 Modules 1 and 3 when priced separately:
+£2500 + £1500 = £6750 £4250 Save £1251

Purchase all 3 modules together: £4999 Save Purchase both together: £2999

£1751

*The iIABCt maintains the right to withdraw special price
plan offers at any time and without advance notification.
However, any applications for the plan approved prior to
withdrawal will be honoted.
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